Waste Water Treatnent Plant
Pre- Proposal Conference/Site Visit, 18 June 2001
Solicitation F39601-01- R0O052

Attendees of the neeting:

Davi d Petrus, Petrus Environnmental, P.O. Box 21173 Roanoke, VA 24018,
(540) 344-9800.

Joseph Fox, Fox Environmental, P.O. Box 11817 Puebl o, CO 81001, (720) 733-1566.
Matt Fraley, Streanborn Envir, 1701 Wndenere Dr., Kettering, OH (513) 726 -4344.

Barry \Val ker, Optech, 1532 Dunwoody Village Atlanta GA, (770) 481 -0055.
G eg Bishop, Optech, P.O Box 888248 Atlanta, GA, 30356, (404) 386-0053

Denny Tul enson, Earth Tech 8570 Rosewood Ln, Mentor, OH (440) 255 -4220.

Max Edi ngton, OM 1127 \Weugsl ey Ave. Batavia, OH 45703 (513) 943 -0290.

Donald Mtchell and Donal d Toso, Hawt horne, P.O. Box 61000, Charl eston, SC
(843) 797-8484.

Dougl as Jensen, ULS, 43517 Ridge Park Dr, Temecula, CA (909) 676 -1944.

Bill Ares and David Sircle, Wodward & Curren, 5 Dartrmouth Dr. Auburn, NH (888)
611-7272.

Ira H nkle and Dennis Nagel, Environnental Resources, San Deigo, CA (605) 385 -
1760.

Nona Fi ncher, 28 CONS/LGCV, (605) 385-1758.

Ki mberly Hurt, 28 CES/ CECEQ (605) 385-2634.

M chael L. Johnson, 28 CONS/LGCV, (605) 385-1733
Lt. David Certli, 28 MDE SGOAB, (605) 385-3172.
Mar k Howard, 28 CES/ CEVC, (605) 385-2677.
Shirley Bursing, 28 CONS/LGCV, (605) 385-1756.

The neeting was held at 10:00 a.m in the Rushnore Center |arge conference room

Shirley Bursing introduced the Air Force personnel. A brief description was given
of the project. Contractors were told all questions should be subnmit ted by either
emai|l or fax to the Contracting Ofice by the close of business on June 19, 2001
The answers to the questions and the site visit mnutes will be posted in an
amendnent to this solicitation at www. eps. gov.

At 10:10 the bus departed on the site visit, which included the Waste \Water
Treatment Plant, outfall ponds, and lift stations areas. The bus returned to the
Rushnore Center at 12:00 p.m TSgt Johnson told the visiting contractors the
reason of the resolicitation was due to an audit by manpower, which indicated that



the water distribution systemand sw nm ng pool s shoul d not have been included in
the original Statenment of Work. Visitors were rem nded that their past
performance informati on needs to be mailed by 26 June 2001 which is 10 days prior
to the due date of 5 July for receiving proposals. Wth no other comments, the
site visit concluded at 12:10 p. m

ANSWERS TO CONTRACTOR S QUESTI ONS
WOCDARD & CURRAN:

1. Q- Wat is the current staffing level at the wastewater facility?
A — Current staffing at the WMP is 7.
2. Q- Wiuat is the current required frequency of Wwole Effluent Toxicity testing?

A — Current requirenment for Wiole Effluent Toxicity testing is quarterly.
Ref erence page 3-12-56 .

3. Q-Wwo is responsible for snow renoval on the plant grounds and at the ponds?

A — The governnent is responsible for snow renoval on the roadways to the
plant and to the perineter roads on the west side of the flight Iine, based on the
priority list established by the 28 CES snow renoval flight. However, there is no
snow renoval on the gravel access roads to the outfall sanpling ponds.

4. Q - Where are the spare parts listed in Appendi x 2c stored?.

A. - Most of the spare parts are stored under the eval uated water storage
tower. But due to the changes in the scope of work this location will be changing
at the start of the new contract. The renmainder of the parts are stored at the
pl ant .

URBAN LOd C SERVI CES, |NC.:

5. Q- Wi is responsible for the sanpling and anal ysis of the Wol e Effl uent
Toxicity Test?

A — The contractor is responsible for the Wwole Effluent Toxicity Test.

6. Q- 1Is there an alarmdialer that makes callouts to any on call operators, and
if so, how does the alarmdialer notify the on-call operator?

A - The alarmdialer is owed by the current contractor (Hawthorne Services,
Inc.) The alarmdialer is not included as part of Gov't furnished equipnment. It
is the responsibility of the contractor to provi de 24 hour monitoring of the WWMP.
(SOW page 14, paragraph 4.4.)

7. Q- The ALS, NPDES and SWDS Permits are expired; will current permts be
posted on the Wb?

A — Current permts will be avail able once the base receives themfromthe
state. The old permts have been extended by the state until the new permts are
fini shed.



8. Q- SOWNSection 1.13 WASTE DI SPOSAL. Is the time frame (24 -hours) for disposa
correct?.

A — The disposal time is correct.

9. Q- Once the oil/water separators are skimed, are they di sposed of by the
WAMP contractor or by the service contractor currently being used?

A — The contractor is responsible for any required punping and di sposal from
the oil/separator. (SOWpage 8, paragraph 1.14). Subcontractor could be utilized
for this requirenent but cost incurred would be the responsibility of the
contractor.

STREAMBORN ENVI RONMENTAL SERVI CES, | NC. :

10. Q - What was the nost recent option year contract anount?
A — This is the base year and the contract anount is $412,562. 72.

11. Q- Howis the treatnent plant currently staffed, i.e., what shifts, how many
personnel per shift, how many days per week?

A — Seven days per week, 16 hours per day. Monday through Friday 0700 —-1500,
2 operators, 1 manager and 1 assistant manager, 1500-2300 1 operator. Wekend
0700- 2300 1 operator. Coverage needs to be in accordance with SOW paragraph 4. 4.

12. Q - Are there any maj or mai ntenance deficiencies that bidders should be
awar e of ?

A — None that we are aware

OPTECH

13. Q- WII all of the outstanding projects be conpleted by the new contract
start date? |If not, who will be responsible for paynent of those inconpleted
pr oj ects.

A — CQurrent work and parts ordered will be coordinated between the incom ng

and outgoing contractor. There are currently four outstanding projects:

1. Transferring about 60,000 gallons of sludge fromthe storage digester
back into the active digester to be perforned in July -August.

2. Repair to the backup secondary sludge punp (#1) - research and
determ nati on of exact repairs needed bei ng acconplished presently.

3. Replacenent of drive chains for secondary clarifier flights to be
performed during annual maintenance in July.

4. Repair to valve on primary sludge line to be repaired during annua
mai nt enance in July the governnent would be responsible for any cost incurred past
t he post award date.

14. Q- WII the contractor be responsible for all |abor costs? Even in the
event of major catastrophic events (i.e. trickling filter cover has to be
renoved) ?

A — The contactor will be responsible for all normal repair and maintenance



| abor cost.
15. Q- Wio is responsible for spills at the outfall areas?
A — The base Spill Response Team
16. Q — What tests are required in regards to the sludge in the oil/water
separators?

A — Before disposal of sludge, tests nust be perforned to determine if it is
non- hazar dous waste.

17. Q - Wio is responsible for paying for the generator fuel?
A — The 28 CES power pro shop will provide fuel

18. Q - Are there any instance when the contractor will not be responsible for
the first $2000 of each event?

A — None.
19. Q - Can we have all of the information on the Honeywel|l contract?

A — Honeywel | is a subcontractor. The government is not privy to this
i nf ormati on.

20. Q — What stage are you in on the StormWater Permit testing and plan? WII
the contractor be responsible for the control of this plan?

A — Current permt is being renewed by the state, the base is conpleting the
annual update to the plan. The base will be in control and responsible for the
Storm Water Permit, the contractor will supply any needed information requested by
28 CES/ CEV for annual updates.

21. Q - Can we have the past year historical data for chem cal usage at the
pl ant ?

A — Chemical usage data for Cct 99 to Cct 00

Chl ori ne gas 7,600 | bs
Sul fur di oxi de 5, 800 | bs
Pol ymer for belt press 90 gal | ons
Lab chenical s $3, 000. 00

Sodiumnitrate 800 | bs



They are high and | ow water levels in all the towers, trickling filter failure,
boiler failure.

25. Q- Where is the location where the sludge currently hauled? WII the
contractor have access to that |ocation?

A - Sludge is hauled to the Rapid City landfill, the Contractor will have to
make his own arrangenents but we don’t see any problemw th access.

26. Q — How often do we have to check the water tanks for corrosion, cracks,
etc.?

A - Every 5 years

27. Q — What stage are in on the StormWater Pernmit testing and plan? WII the
contractor be responsible for the control of this plan?

A - W have a permt and are in conpliance. The permit will be transfer red to
the Contractor who will be responsible for the plan

28. Q - Can we have the past year historical data for chem cal usage at the
pl ant ?

A - 7,200 I bs. chlorine gas, 5,400 |bs. sulfur dioxide, 1,500 gallons sodium
hypocrite, 300 gallons pool stabilizer, $2,000 Iab chemcals, 70 gallons of
pol ymer for the belt press.

APL Envi ronnent al
29. Q- 1Is it possible to obtain a copy of the Operation and Mii ntenance Manual ?

A — This manual will be nade avail able as soon as this office obtains an
emai | copy or an internet site to downl oad.

30 Q- 1Is it possible to obtain a list of chemcal and as well as quantities
were used in the year of 19997

A - 7,200 | bs. chlorine gas, 5,400 |Ibs. sulfur dioxide, 1,500 gallons sodium
hypocrite, 300 gallons pool stabilizer, $2,000 | ab chem cals, 70 gallons of
pol ymer for the belt press.

31. Q- As per section 7.1. Testing shall be acconplished by a Class Il South
Dakota certification. Since our firmis fromout of state, is it possible to
specify as obtained the Cass Il South Dakota certification within the six nonths?



A - It would be the Contractors responsibility to have the testing done by
contract until he/she has sonmeone with a SD Oass 2 certification to acconplish

the testing.

32. Q- The due day is at May 19, 2000, is it possible to have an extension?

A - At this tine we do not anticipate an extension of this date.



